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Become a future leader 

With our leadership and management 

apprenticeships  our management programmes 

equip you with both the theory and the 

opportunity to practice effective management. 

Whether you’re in a first line management role or 

are already an experienced leader, it is never too 

late to learn.
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Team Leader Apprenticeship – Level 3

The Team Leader Apprenticeship is an integrated 

programme of learning and support that will 

give you the knowledge, skills and behaviours 

to become a high performing manager in the 

workplace.

The programme is intended for line managers with 

responsibility for managing people and projects. 

You will work towards an industry recognised 

standard, and a Level 3 Certificate in Principles of 

Management and Leadership from the Chartered 

Management Institute. This valuable qualification 

will provide a springboard to the next phase of 

your career and potential to progress onto Level 5, 

as well as affiliate membership of the CMI.

The Team Leader Apprenticeship is a Level 3 

programme, which is A Level equivalent.

What will I learn? 

Achieving the Level 3 CMI Certificate is an optional 

but valuable part of the apprenticeship. The 

Certificate consists of the following modules:

• Principles of Management and Leadership

This module looks to equip you to lead and 

manage effectively, develop or sharpen your 

professional edge and enhance your personal 

effectiveness. The unit focuses on the ways 

organisations operate. The application of 

management and leadership approaches and 

how these can positively impact on own role, 

lead to improved performance, and support 

teams, colleagues and customers. 

• Managing a Team to Achieve Results

The ability to manage teams, which are able 

to communicate effectively and overcome 

barriers to achievement, is a critical skill for 

any manager. High performing cohesive teams 

are created in an environment where there 

is a collective understanding of values, goals 

and objectives. This unit has been developed 

to support you in understanding the nature of 

teams in the workplace, and how these can be 

managed to achieve results.

You will also learn topics such as Personal  

and Professional Development, Finance, Project 

Management, Communications and Performance 

Management.  

The programme is delivered through a blend 

of workshops, face-to-face and remote 

sessions with your Talent Coach, and virtual 

tuition and e-learning from the CMI online 

portal, Management Direct.  The portal has a 

wealth of resources to support your learning 

journey. Each topic will be assessed via a 

wide range of assessment methods including 

written assignments, professional discussions, 

presentations, interviews, VLOGs, shadowing 

sessions, best practice sharing sessions and 

questions and answer.
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What is the 
structure?

Team Leader Level 3 apprenticeship is made up  

of four components ensuring you have an in-depth 

understanding of the fundamental principles, 

techniques and workplace behaviour essential to 

lead your team.

1. Delivery of Team Leader Knowledge 
Modules

Delivered through a blend of digital content 

available on the apprenticeship platform and 

supplemented through the support from your 

Talent Coach and where possible in group 

workshop sessions.

You will complete a series of assignments 

throughout programme to ensure you fully 

understand the knowledge components of  

the Standard.

2. On-Programme Support
• Key to the apprenticeship will be your ability  

to apply and embed knowledge into your  

day-to-day work

• Your Talent Coach will support your progress 

and help identify evidence of where you have 

demonstrated the required knowledge, skills 

and behaviour in the workplace

• It is important that you keep a record of what 

you do so that you are able to draw on your 

best experiences and build up a showcase 

portfolio to be assessed at the end of the 

apprenticeship

• Your Talent Coach will contact you on a 

monthly basis and every 12 weeks there will 

be a review involving you, your Talent Coach 

and your Line Manager to check progress and 

agree a plan to address any gaps in skills or 

knowledge

• You will also have access to our apprenticeship 

platform which will support your learning 

journey and provide all the resources needed 

to take you through to completion

3. Personal Development
Throughout the programme you will learn about 

topics that will support your development and 

wellbeing as well as focussing on your own 

Continuous Professional Development (CPD).

4. End Point Assessment
At the end of the programme you will be assessed 

against the industry set criteria for Team Leader 

Level 3. This will consist of an assessment including: 

• Apprentice Showcase Portfolio and question 

and answer session

• Multiple Choice Knowledge Exam

• Professional Discussion regarding Continuous 

Professional Development (CPD)

Key Facts

Entry Requirements: 

You must have:

• Valid passport

• Valid birth certificate

• Residence permit

• National Insurance Number

• Lived in the UK for 3 years prior to 

apprenticeship start date

Duration

• 15 months

Qualifications

• If you don’t already possess the 

equivalent of Maths and English (grade 

A*- C) we will support you to achieve this 

through the delivery of a Functional Skills 

qualification to improve your literacy, 

numeracy and ICT skills.

Progression

• On completion, you may choose to 

register as an Associate member with 

the Chartered Management Institute 

to support your professional career 

development and progression.

Delivery and support

• Our teaching and coaching is a blend 

of workshops, face-to-face and CMI 

e-learning resources, designed to take 

you through the qualification. This is 

complemented by regular visits from a 

dedicated Talent Coach, who will help 

to embed your learning and prepare you 

for your assessment at the end of the 

programme. 
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Training 
input ends

Decision to 
go through 
‘The 
Gateway’ 
and be put 
forward for 
End Point 
Assessment

CMI 
Certificate 
Awarded

Core learning to cover:

• The Art of the Human Conversation

• Relationship Management and Trust

• Staff Welfare Undertake workplace observation

• Virtual Group Workshop

• English Testing if required

• Develop and apply English and Maths

Core learning to cover:

• Revisit Personal and Professional 
Development

• Coaching

• Project undertaken

• Workshop 4 COACH

• Maths Testing where appropriate

Preparation for End Point 
Assessment

• Submission of showcase 
portfolio

• Prepare for and book

• Knowledge Test

• Interview

• Professional Discussion

Core learning to cover:

• Managing and Monitoring 
Performance

• Giving Feedback

• Case studies feedback

• Workshop 5 DEVELOP

• Virtual Group Workshop

• Project evaluation - VLOG

• Develop and apply English and Maths

Preparation for End Point 
Assessment

• Prepare for

• Knowledge Test

• Interview

• Professional Discussion

Core learning to cover:

• Finance

• Stakeholders

• How to Chair a Meeting

• Values and Behaviours

• Practice Interview session 1 – 
remotely delivered to alternate TC

• English, speaking, listening and 
communicating testing where 
appropriate

End Point Assessment takes 
place

• Final decision and grading 
awarded

Workshop 1

Induction onto programme

• Initial assessment Maths and English

• Introduction to Talent Coach

• Introduction to Tessello

• Introduction to Development  
and Wellbeing Topic

• Create Individual Learner Plan

Core learning to cover:

• Manager of Self

• PPD Creation

• Time Management

• Emotional Intelligence

• Cognitive Bias

• Mindfulness 

• Workshop 2 - LEAD
• Shadowing a Colleague

• Virtual Group Workshop

• Develop and apply English and Maths

Core learning to cover: 

• CMI Unit 301 Principles of Management  
and Leadership

• Leadership and Management

• Culture

• Create VLOG – What I learned from shadowing  
my colleague

• Research project – My Organisation and strategy

• Develop and apply English and Maths

Team Leader 
Apprenticeship (Level 3)

Every month complete topics on:

Development and wellbeing

Achievement Log and Learning

Formal 
Progress 
Review 
with Line  
Manager,  
Apprentice 
and Talent 
Coach

(face  
to face)

Formal 
Progress 
Review 
with Line  
Manager,  
Apprentice 
and Talent 
Coach

(face  
to face)

Key:

Face to Face 
One to One

Remote  
One to One

Workshop

MONTH 1 MONTH 2

MONTH 3

MONTH 5

MONTH 4

Team Leader 
Apprenticeship

Learner journey

Digital  
Learning

Formal 
progress 
review 
with Line 
Manager, 
Apprentice 
and Talent 
Coach 
(remote)

Core learning to cover:

• Final evaluation of PPD

• Information Based Decision 
Making

• Managing Change 

• Practice Interview –session 2 
remotely delivered to alternate 
TC

• Mock knowledge testing

• Develop and apply English  
and Maths

Core learning to cover:

• Planning and Organising

• Operational Management

• Being Agile

• I can communicate task

• Continuous Improvement –
research and idea creation

• Practice CPD Discussion –
remotely to alternate TC

• Virtual Group Workshop

• Develop and apply English  
and Maths

MONTH 10

MONTH 7

MONTH 13

MONTH 11 MONTH 12

MONTH 15

MONTH 8 MONTH 9

MONTH 14

Core learning to cover:

• End point assessment 
readiness check

• Virtual Group Workshop

• Recap topics and tests

• Skill scan and gap analysis 
activity

• VLOG – topic determined by 
skill scan and gap analysis

Core learning to cover:

• CMI Unit 302 – Managing a Team to Achieve 
Results

• Team Dynamics and Remote Teams

• Workshop 3 ENGAGE

• VLOG- Communicating with confidence

• Organise collaborative activity and testimony

• Develop and apply English and Maths

Core learning to cover:

• Monitoring Objectives

• Motivation

• Managing Conflict

• Organise Best Practice Sharing Session

• Virtual Group Workshop

• Project idea submission

• English testing if required

MONTH 6
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Register your interest
Please register your interest with your Manager 

or your Departmental Apprenticeship Lead, who 

will provide further advice and guidance on the 

programmes and the application process.

Alternatively email:  
publicsectorapprenticeships@knowledgepool.com


